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Working with Union Pacific Railroad to Create Economic 
Development Opportunities in Your Community

Steve Burke, Regional Manager Industrial Development, September 9 2009
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The Strength of a Unique Franchise
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• Diverse Business Mix
• Fastest Growing States
• Port Access
• Border Crossings
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Union Pacific Railroad in Utah

• Fast Facts
– 1,259 Miles of Track
– 1,625 Employees
– $126 M Payroll
– $419,000 Community Giving
– $47.1 M Capital Spend
– $90 M Intermodal Facility

• Significance
– May 10th 1869
– UP is Incorporated in Utah
– Prominent Utah Involvement
– Rails to Trails Program
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Union Pacific Railroad in Utah
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Industrial Development – New Projects

Step 1 - Getting Started: 

• Gather Custom Project  Information

• Submit Service Feasibility Questionnaire – “SFQ”

Step 2 – Site Location Analysis / Project Approval: 

• Site Evaluation /  Develop Conceptual Plan

• Initiate Rail Access Review  & Secure UP Approval

• Memorandum Of Understanding  “MOU”

Step 3 – Business Analysis:   

• Finalize Freight Rate & Spotting Instructions

• Set Up Customer  Billing 

• Allocate UP Rail Car Equipment  (if Applicable)

Step 4 – Final Documentation:  

• Prepare Final Track Constructioin Plans &  Exhibit A 

• Execute  Industrial Track Agreement (ITA)

• Provide Evidence of Insurance

Step 5 – Track Construction: 

• UPRR Final Inspection, TOTO
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Industrial Development

Key Rail Access Process Changes
Online Service Feasibility Questionnaire 
(Auto Project Creation)

On-Site Meeting (Site Evaluation / Develop Plan)

Dedicated Engineering Design Support  Group

Early Track Agreement Processing

Document Exchange System – Streamlines Document Flow

Establishment of New Guidelines For Rail Access

Timely Rail Access Review / Approval ( < 30 days)
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Helps create consistency

Helps assess the capability of the network 
to accommodate new industry 
opportunities

Helps determine minimum track 
infrastructure requirements for customers 
desiring to locate on UPRR

Helps educate and communicate service & 
track requirements  to our customers

Helps industry set realistic expectations in 
assessing options for rail access and 
service

Industrial Development 

Established Guidelines For Rail Access
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Industrial Development

Industry Access - Mainline Designation
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Industrial Development

Guidelines Requirements For Rail Access
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Industrial Development

Industrial Track Construction Timeline – UP Track Work Only
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Thank You and Questions
Steve Burke, Regional Manager, Industrial Development, 3165 S. Alma School Road, Suite
29, PMB 218, Chandler, AZ 85248-3762, (o) 480-704-3506 (c) 480-235-7088 (f) 402-233-2914, 

ssburke@up.com
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Armour Yellow Outside – Green Inside

• One train takes up 
to 300 trucks off 
congested highway

• Rail is almost four 
times more fuel 
efficient than trucks

• UP can haul one ton 
830 miles on one gallon 
of diesel fuel

• Rail transportation is three 
times cleaner than trucks 
on a ton-mile basis UP Genset Yard Locomotive
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Investing for Safe, Reliable Service
UP Capital Spending in Billions

*Includes cash capital, non-cash capital and lease financings
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*Includes cash capital, leasing and other non-cash capital

• Replacement / 
renewal programs
– Safety
– Velocity
– Throughput

• Long-term growth projects
– Sunset / intermodal 
– Coal capacity / Red X

• Enhance throughput 
productivity

2009 Capital Investments

In Millions
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*Capital budget as of April 2009

$2.6 Billion Capital Plan*~~
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Economic Uncertainty
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Economy
2009 Outlook

2005 2008 2009
GDP 2.9% 1.2% (2.8%)
Industrial Production 3.3% (1.6%) (10.3%)
Housing Starts (MM) 2.1 0.91 0.56
Vehicle Sales (MM) 17.0 13.1 9.8
Exports 7.0% 6.4% (14.3%)
Imports 5.9% (3.1%) (15.2%)

Global Insight – July 2009


